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RAIL BALTICA – PART OF THE ​

NORTH SEA - BALTIC CORE NETWORK 

CORRIDOR
• Restoring the missing link between the Baltics 

and rest of Europe

• ​Connection to European TEN-T networks with 

many ports & terminals all over the Europe

• New economic and security corridor

• Reunite Baltic states in a single railway 

infrastructure
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EU gauge (1435 mm)

Double-track (first stage single track)

Max speed: 249 km/h (passengers), 120 km/h (freight)

Fully electrified & interoperable

Length: 870 km 

A 10-year construction period (finish date 2030)

More than €10 bn investment in the region

Implemented by Estonia, Latvia and Lithuania

Financed by: Connecting Europe Facility and the Baltic 

states

MAIN FACTS









ÜLEMISTE JOINT TERMINAL

▪ The Ülemiste passenger terminal is located in the 

Lasnamäe district of Tallinn, in close proximity to the 

airport.

▪ The Ülemiste terminal will serve as a versatile 

transport hub and become a new landmark in the 

urban space, integrating business areas, public 

services, and architectural solutions.

▪ The terminal has been designed by the internationally 

renowned architecture firm Zaha Hadid Architects, in 

collaboration with Esplan OÜ.



MUUGA FREIGHT TERMINAL

▪ Located in Muuga Harbor, it is the only Rail Baltica freight terminal 
directly connected to a harbor. 

▪ Also the northernmost and largest freight terminal on Rail Baltica. 
▪ A multimodal freight terminal where operators can accept or dispatch 

goods to both the 1,435 mm and the 1,520 mm gauge rail networks. 
Current state of the project
The master design procurement completed – contract will be signed Q2 
2025. The construction works are planned 2027 - 2030.
Estimated cost: 80+ MEUR

Stage I of construction
Works to be carried out: general construction, construction of 1,520 mm
gauge track railway infrastructure, road infrastructure and facilities.

Stage II of construction
Works to be carried out: Construction of the 1,435 mm track gauge 
railway infrastructure, rolling stock service depot and traffic control 
centre.





Access to infrastructure

To provide equal, non-discriminatory and easy access to

infrastructure to railway undertakings, customers and third

parties.

Current focus on developing common:

• Charging scheme

• Capacity allocation framework

• Network statement

• Synchronized traffic Control

• Safety management

• Seamless railway traffic link with Poland (and further on)

KEY OBJECTIVES FOR PREPARING 

OPERATIONS ON RAIL BALTICA

Organizational Preparation

Preparation for Operations

Preparation for Maintenance

Commercial Preparation



PASSENGERS ON RAIL BALTICA 2030

Projected passenger volumes by 2045:

• 9.2 million international passengers

• 5.6 million regional passengers

• 1.6 million night train journeys

Phase I for Estonia: 5.8 million passenger-kilometres and an 
estimated 2.8 million passengers per year:

• High-Speed Trains (HST): 1.79 million passengers per year (64%)

• Regional Trains: 0.84 million passengers per year (30%)

• Night Trains: 0.17 million passengers per year (6%)



FREIGHT ON RAIL BALTICA 2030

• Approximately 10 million tons of cargo (3M in EE)

• 6 freight trains a day (max 14)

• Travelling time of freight trains

• Kaunas 9 h

• Warsaw 15h



Land Acquisition

Design

Construction

CCS and ENE 

Construction

Testing and 

Commissioning

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

*Alliance contracting scheme

*Design corrections

Ülemiste – Pärnu 

Pärnu – Estonian/Latvian State 

Border

Muuga - Soodevahe

PROJECT TIMELINE IN ESTONIA



State

IM (RBE)

Passenger RU (PSO)

Freight RU

Passenger RU (OM*)

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Rolling Stock 
procurement

Passenger RU (PSO)

IM

Freight RU

OPERATION TIMELINE
PSO RU decision, 

requirements for 

PSO service

Construction of trains
Testing and 

Commissioning

Decision on IM 

role

Preparation RB IM Model

Intergovern-

mental 

Agreement 

(IGA)

Decision on 

designation RB as 

a public railway

SA*

SA* - Safety Authorisation
OL* - Operating Licence
OM* - Open Market

OL*

Attract Railway Undertakings  

Preparation for operations

Action Plan 

update for 

developing 

of public 

railways 5y

Implementation RB IM Model

Passenger RU (OM)

Attract Railway Undertakings  
Rolling Stock 
procurement

Construction of trains
Testing and 

Commissioning





THANK YOU FOR YOUR ATTENTION!
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