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Background



The Cluster - How We Deliver Value?

✓ COMPETITIVE OFFERING – Stronger together
Combining the most competitive solutions from industry frontrunners.

✓ MARKET FIT – The right solutions for the right needs
Actively seeking markets that match our strengths and needs - together with 
companies, partners and Team Finland network.

✓ RIGHT LEADS & DOORS – The right match with customers
Identifying the key players in the target markets together with members and 
partners - and deciding which doors to open.

✓ SALES FROM VISITS & EVENTS – Sharp actions
Highly sales-driven and concrete meetings and visits – based on identified 
needs, market dynamics and customers.  

Why?

Accelerate export 

together

Open the doors 

– the right doors

Leverage collective 

offering

Deliver new business 

to members



“Being associated with the cluster 
led by Fintraffic has helped us to 
get meetings. Cooperation with 
local embassies and the visits 
arranged by the cluster have 
worked well”, 

- Anssi Krooks, Director of Mobility and Logistics 
at Solita
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Proven model: ”From leads to sales”  



First 2 Cluster Years & Beyond
Active cluster months from 06/2024

2024-2025

10+ M€
Cumulative member sales 
linked to cluster operations

60+
Potential leads

30-40 M€
Cumulative value of new potential 

leads

15
Number of joined members

25+
Number of Countries 
with Activities

20+
Targeted Mission Visits & 
Delegations (INT & FIN)

10+
Congresses & Events

+20 M€
Cumulative member sales 
linked to cluster operations

+100
New potential leads

+50 M€
Cumulative value of new potential 
leads

+30
Number of joined members

2026-2027



What Membership Brings You?

Export & New Business Opportunities

✓ Led by Fintraffic – a trusted lead company 
✓ Open doors as a trusted governmental partner and lead company
✓ Strong visibility for the cluster across industry platforms

✓ Joint missions, market insights & door-opening - all in one package
✓ Market opportunities together with partners
✓ Market insights and connections
✓ Target market entry support & door-opening services
✓ Dedicated delegations and export missions
✓ Networks for lead & partner validation
✓ Joint offering for portfolio themes  

✓ Expanding Global Export Network
✓ More connections. More markets. More growth.

2026 membership fees for companies:
- Turnover max 10 M€ - 4.000 €/year
- Turnover over 10 M€ - 9.000 €/year

What you get?
“Easier, cheaper & faster 

market entry” 

”Multiple countries, valuable 
contacts, qualified leads & 

doors opened” 

“All for one fee”



Key Takeaways - What’s next? 
More to sell. More sales.

Expanded Offering from Nordic+

“Which kind of companies and solutions 
does your cluster have for…?”

Boost the Sales for Companies

“There are lots of opportunities and need 
– How to make this even easier, faster, 
cheaper and more competitive? 
For multiple companies?”

References for Market Fit

“Can you prove the solutions are scalable 
and replicable – used at least in two 
countries? 
And do they follow our standards?



www.trafficdataservicecluster.fi www.linkedin.com/company/

traffic-data-service-cluster

Kimmo Ylisiurunen
Head of Cluster

Traffic Data Service Cluster

kimmo.ylisiurunen(a)fintraffic.fi

+358 45 354 7900  

Traffic Data Service Cluster

Traffic Data Ecosystem 

Fintraffic
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